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Budget Message
Fiscal Year 2026

The Town of Virginia City’s operating and project-related expenses for the current fiscal year
will be partially funded through the levying of mills. For Fiscal Year 2025, the Town has levied
32.76 mills for the General Fund. This reflects a reduction of 6.75 mills compared to the
previous fiscal year. An adjustment was made to correct an over-levy that occurred in FY2024,
during which the number of mills levied exceeded the amount authorized by 17.74 mills.

In addition to the General Fund levy, the Town has levied 6.55 permissive mills to help cover
the costs of employee health insurance benefits. This represents a decrease of 3.43 mills from
the prior year.

The Town has also budgeted for key staff positions. The Public Works Director position is
budgeted as a full-time role at 40 hours per week, with a rate of up to $27.50 per hour. The
Clerk/Treasurer position is also full-time at 40 hours per week, with a rate of $27.04 per hour.
The Parks Director position is part-time and is budgeted at a rate of $19.00 per hour. The
Historic Preservation Officer position is contracted at 20 hours per week, with a monthly rate of
$2,339.72. To support this contracted role, the Town anticipates receiving $6,000 in grant
funding from the State Historic Preservation Office (SHPO).

The General Fund’s cash flow will continue to be supplemented by revenue from the Resort
Tax, which has historically been a reliable source of income for the Town. Based on previous
years' performance, the Town expects similar levels of Resort Tax revenue this fiscal year,
which will help stabilize the General Fund and support operations.

The Town is also evaluating the need to adjust utility rates for water and sewer services during
the fiscal year. While a rate increase is anticipated, final rates have not yet been approved, and
therefore any potential increase is not included in the current revenue projections for the
Water and Sewer Funds. Until new rates are formally adopted, the Town will continue to charge
the following utility rates. Residential users will pay a base rate of $82.08, plus $1.00 per 1,000
gallons of water and $0.50 per 1,000 gallons of sewer, applicable after the first 2,000 gallons.
Commercial users will be charged $1.00 per 1,000 gallons of water and $1.00 per 1,000 gallons
of sewer after the initial 2,000 gallons.

This year’s budget has changes aimed at improving accuracy and financial planning. These
adjustments were made to better reflect the Town’s actual patterns of revenue and
expenditures and to accommodate one-time expenditures that are necessary for maintaining
infrastructure, services, and staffing.



General Fund

The General Fund ended Fiscal Year 2024-2025 with a balance of $18,722, marking a significant
improvement over the ending balance of Fiscal Year 2023-2024. This increase is primarily the
result of a substantial transfer in Fiscal Year 2024-2025 from the Resort Tax Fund, which was
made to supplement the General Fund and ensure adequate funding for essential operations.

Resort Tax Fund

The Resort Tax will continue to play a key role in supplementing the General Fund, helping to
support essential services and operational stability. As noted previously, a larger-than-usual
transfer from the Resort Tax Fund was made in Fiscal Year 2024-2025 to bolster the General
Fund balance. However, the Town anticipates a significantly smaller transfer in Fiscal Year
2025-2026, as revenues and expenditures are expected to be more closely aligned.

Fire Department

The Town of Virginia City and the Virginia City Rural Fire Department (VCRFD) have renewed
their working agreement for the upcoming fiscal year. Under the terms of this agreement, the
Town will contribute $12,000 to the VCRFD, the same amount provided in Fiscal Year 2024—
2025. With the renewed contract now in effect, the Fire Department is responsible for
managing and funding all of its own operational expenses, with the exception of the Fire Hall.
The Town has agreed to continue providing the use of the Fire Hall rent-free, requiring only that
the VCRFD cover the cost of water and sewer services.

Project — Water and Sewer

The Town of Virginia City will continue making scheduled payments on its outstanding sewer
bonds during the current fiscal year. A total of $20,000 will be applied toward the principal,
along with an additional $637.50 in interest.

Water Fund

For Fiscal Year 2025-2026, appropriations in the Water Fund exceed projected revenue,
primarily due to a planned investment in upgrading the Town’s water meter reading software
and equipment. The current system is outdated and poses a significant risk to operations; a
failure in either the software or the meter reading device could result in the loss of critical data
and hinder the Town’s ability to accurately read and bill for water usage. Upgrading this system
is @ necessary step to ensure continuity of service.

Sewer Fund

For Fiscal Year 2025-2026, appropriations in the Sewer Fund exceed projected revenue, largely
due to an unexpected need to rehabilitate the Town’s lift station. While the Town was able to
reduce expenditures in other areas to help offset the impact, a budgetary deficit remains. The
lift station is a critical component of the Town’s wastewater infrastructure, and its
rehabilitation is both necessary and time-sensitive to ensure continued, reliable service.
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BUDGET CERTIFICATION

THIS IS TO CERTIFY that the Annual Budget for Fiscal Year 2026, was prepared according to
law and adopted by the governing body of Town of Virginia City,

on September 11, 2025; and that all financial data and other information
set forth herein are complete and correct to the best of my knowledge and belief.

Signed '\Vj,auba I@mﬂfb

Printed Name

Timber Pruett

AND
Signed /7 /
L2l é/

Printed Name

Justin Gatewood

Date 10/1/25

Title Clerk/Treasurer____

Date 10/1/25

Title Mayor
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Resolution 2025-03
Town of Virginia City, Montana

A Resolution to Certify the General Fund Mill Levies, Permissive Mill
Levies, Voted Mill Levies, and Budget for the Town of Virginia City for
Fiscal Year 2025-2026

WHEREAS, pursuant to Sections 7-6-4036, Montana Code Annotated (MCA), the Town
of Virginia City, Montana is required to annually certify the tax levy as required by the
Town’s annual budget.

WHEREAS, pursuant to SB332 in the 2023 Legislative Session, the Legislature requires
all governing bodies to declare whether an increase will occur in property taxes due to
§15-10-420, MCA calculation. The governing body must show the values of the taxes,
permissive mills, and voted mills respective for a home valued at $100,000, $300,000,
and $600,000 and be included in the fiscal year budget. The mills, voted and permissive,
will be listed below. Property taxes will decrease by $9.11, $27.34, and $54.68

for homes valued at $100,000, $300,000, and $600,000 respectively.

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF VIRGINIA CITY, MONTANA that for the year Fiscal Year 2025-2026,
the budget for the Town of Virginia City, with 32.76 General Mills and 6.55 Permissive
Mills, is approved.

This resolution will become effective upon passage.
PASSED, APPROVED and ADOPTED this 11th day of September, 2025.

a

Justin G;tewood, Mayor

Timber Prﬁett, Clerk-Treasurer

ATTEST:
SN M S

2025-03 res-mill levies and budget for FY 25-26

7,



MONTANA
‘ Form AB-72T
MONTAN A Rey:6-25
DEPARTMENT OF e . )
REVENUE 2025 Certified Taxable Valuation Information
(15-10-202, MCA)
Madison County
CITY OF VIRGINIA CITY
Certified values are now available online at property.mt.gov/cov
1. 2025 TOtAlMArKET VALUE ........voveveeeeeee e et ee et sees e eseeeeeeeeeeeeeeens $ 81,136,496
2.2025 TOtAl TAXADLE VAIUE . .......veeeeeeeeeereee e ee e e st ee e nee e $ 727,660
3. 2025 Taxable Value of Newly Taxable Property....ce oo ieeeiiesiiiieeesiineereee s evviee e, $ 7,727
4.2025 Taxable Value less Incremental Taxable Value®........oovvveeveveeoeeeeeeeeees e $ 727,660
5.2025 Taxable Value of Net and Gross Proceeds”
[ClassT] A0 ClAEE 2} curmiinssmemmssmsonmisnetunsnsisanssasaseniibsnsmsiades ity $ -
6: 2025 Tax LossTrom HB212. . mssmimunummmmnissismsmi s $ -
7. TIF Districts
Tax Increment Current Taxable Base Taxable Incremental
District Name Value® Value Value
Total Incremental Value $ -
Preparer  Genevieve Houska Date 7/28/2025

'Market value does not include class 1 and class 2 value

Taxable value is calculated after abatements have been applied

*This value is the taxable value less total incremental value of all tax increment financing districts
“The taxable value of class 1 and class 2 is included in the taxable value totals

For Information Purposes Only
2025 taxable value of centrally assessed property having a market value of $1 million or more, which has
transferred to a different ownership in compliance with 15-10-202(2), MCA.

. Value Included in "newly taxable" property $ -
IIl. Total value exclusive of "newly taxable" property $ -
Note

Special district resolutions must be delivered to the department by the first Thursday after the first Tuesday in
September, 09/04/2025, or within 30 calendar days after the date on this form 7-11-1025(8), MCA.

The county clerk and recorder must provide mill levies for each taxing jurisdiction to the department by the
second Monday in September, 09/08/2025, or within 30 calendar days after the date on this form 15-10-
305(1)(a), MCA.

S



Town of Virginia City
. Taxable Valuation/Mill Levy

Ten-Year History and Analysis

NOTE: The ana@sis below includes only entity-wide levies subject to the limitations of Section 15-10-420, MCA

If applicable, a separate analysis is provided for levies subject to the limitations of Section 15-10-420, MCA that are authorized and actually imposed using a

different taxable valuation.

Analyses contained in this report do not include voted or permissive levies. Voted and/or permissive mills levied in the current year are listed below.

. %INCREASE
(DECREASE) TOTAL CURRENT YEAR CARRY FORWARD
FROM AUTHORIZED MILL LEVY MILLS AVAILABLE (May
ENTITY-WIDE TAXABLE PREVIOUS (Includes Prior Year Carry CURRENT YEAR ACTUAL be levied in a
FISCAL YEAR VALUATION YEAR Forward Mills) MILL LEVY subsequent year)
The Carry Forward in this
FY's 2012-2013 through 2016-2017 FY's 2012-2013 through 2016- column is_not cumulative - the
enter number of mills from prior year 2017 enter number of mills from current fiscal year carry
budget-page 9. prior year budget - page 9. forward mills available are the
FY's 2017-2018 and forward enter FY's 2017-2018 & forward enter full amount that may be levied
number of mills from line (14) of the number of mills from line (16) of in a subsequent year. These
applicable Mill Levy Determination the applicable Mill Levy mills will be included in the
Form. Determination Form. next year's total authorized
mill levy.
2016 - 2017 445,983 69.26 69.26
2017 - 2018 475,076 6.52% 58.54 58.54
2018 - 2019. 495,076 4.21% 58.48 58.48 0.00
2019 - 2020 584,975 18.16% 51.78 51.78 0.00
2020 - 2021 593,415 1.44% 5237 52:37 0.00
2021 - 2022 600,524 1.20% 51.45 51.45 0.00
2022 - 2023 618,800 3.04% 51.75 5175 0.00
2023 - 2024 896,308 44.85% 37.92 55.66 (17.74)
2024 - 2025 901,202 0.55% 39.51 39.51 0.00
2025 - 2026 727,660 -19.26% 32.76 32.76 0.00
Voted/Permissive mills levied in the current fiscal year:
Description Number of Mills levied
Permissive Medical Levy 6.55

-



Click on links
below
to view

Instructions

(1) Instructions

{2) Instructions

(3] Instructions

4) Instructions

{5) Instructions

(6] Instructions

(7} Instructions

(8] Instructions

(3] Instructions

{10) instructions

{11} Instructions

{12} Instructions

{13} Instructions

[14] Instructions

{15) instructions

16) Instructions

{17) Instructions

(18] Instructions

(20) Instructions

(21) instructions

{22) Instructions

Revised 82021

=(1

Determination of Tax Revenue and Mill Levy Limitations
Section 15-10-420, MCA
General Fund
FYE June 30, 2026
Entity Name: Town of Virginia City

Reference Enter amounts in
Line yellow cells

(1) Enter Ad valorem tax revenue ACTUALLY d in the prior year {from
Prior Year's form Line 17) $ 35,606

2) Add: Current year inflation adjustment @ 2.11%
(3) Subtract: Ad valorem tax revenue ACTUALLY d in the prior year for Class 1 and 2

property, (net and gross proceeds) (from Prior Year's form Line 20)- (enter as negative) s g
(4) Adjusted ad valorem tax revenue

m+@+@
ENTERING TAXABLE VALUES

(5) Enter 'Total Taxable Value' - from Department of Revenue Certified Taxable Valuation

Information form, line # 2 $ 727,660
(8) Subtract: 'Total Incremental Value' of all tax increment financing districts (TIF Districts) - from

Department of Revenue Certified Taxable Valuation Information form, line # 6

(enter as negative) $ -

) (5(;1 ® Taxable value per mill (after adjustment for removal of TIF per mill incremental district value)

(8) Subtract: 'Total Value of Newly Taxable Property' - from Department of Revenue Certified

Taxable Valuation Information form, line # 3 (enter as negative) $ 7,727
(@) Subtract: ‘Taxable Value of Net and Gross P ds, (Class 1 & 2 prop ) - from

Department of Revenue Certified Taxable Valuation Information form, line # §

(enter as negative) s 3
(10)

M+ + @) Adjusted Taxable value per mill

(1) .
=(4) 1(10) CURRENT YEAR calculated mill levy

(2) CURRENT YEAR calculated ad valorem tax revenue
=7 x(11)

CURRENT YEAR AUTHORIZED LEVY/ASSESSMENT

(13) Enter total number of carry forward mills from prior year (from Prior Year's form Line 22)
(17.74

= 1‘;5’(13) Total current year authorized mill levy, including Prior Years' carry forward mills
_(7;1::1 o Total current year authorized ad valorem tax revenue assessment

CURRENT YEAR ACTUALLY LEVIED/ASSESSED

Auto-Calculation
(If completing manually

enter amounts as

instructed)

$ 35,608

$ 751

s -

$ 36,357

$ 727.660

3 -

3 727.660

$ (7.727)
$ w

$ 719.933

50.50

$ 36,747

(17.74)

32.76

$ 23,838

Enter number of mills actually levied in current year
(18) (Number should equal total non-voted mills, which includes the number of carry forward mills,
actually imposed per the final approved current year budget document. Do Not include voted

or permissive mills imposed in the current year.) 32.76 32.76
(17) z
Total ad valorem tax revenue actually assessed in current year
=Mxe) $ 23,838
S —0. LN
RECAPIT! CT
(18)
Ad tax revenue
‘= (10) x (16) - s 23,585
(19) Ad valorem tax revenue actually assessed for newly taxable property L1 253
(20) Ad valorem tax revenue actually assessed for Class 1 & 2 properties (net-gross proceeds) s =
(21 Total ad valorem tax revenue actually assessed in current year
8) + (1) + (20) $ 23,838
22 Total carry forward mills that may be levied in a subsequent year
(22) (Number should be equal to or greater than zero. A (negative) number indicates an over
-0y 0.00

Preparer
Notes:
(To print Preparer Notes highight
column and choose ‘Print Selection’
To print Levy Comp form choose
‘Print Active Shee)



Determination of Permissive Levy for Group Benefits
Section 15-10-420(9), MCA
FYE June 30, 2026

Entity Name:

Town of Virginia City

Step A:
Input in Yellow Cells

Line 1: BASE Year = Total Actual
Annual Employer Contribution for
Group Benefits in BASE Year

Line #2: BUDGET Year: Total
Annual Employer Contribution

Average
Monthly
Employer

Actual # of
Employees the
Local Government
Made (1) or Will
Make (2) Employer
Contributions to

PER sec. 4, Ch 412, L.2009 - (1)(b)

Fiscal For Group Benefits for Eligible Contribution | Group Benefits for
Year Workers Employed on July 1st per Employee on July 1st
(1) BASE Year| 2017 $3,246.00 $90.17 3
(2) Budgeting For| 2026 $5,845.92 $487.16 1
Increase from BASE Year
3 (Decreases will be reported as zero) $396.99 @
|Step B: i
P Fiscal 2026
Year
2026 Certified Taxable Valuation
@) Taxable Value less Incremental Taxable Value $727,660.00
of General Fund
Step C: (6)
Increase in
Calculation of: Employer
(5) Contribution
(5) BASE Contribution BASE Contribution from BASE Year,
(6) Increase in Employer Contribution from BASE Year
$1,082.00 $4,763.92
|Step D: Must be deposited into Fund 2372
Fund #2372
Permissive Medical Levy
Fund 2372 Permissive Levy Fund 2372
Fiscal # of Mills Allowed to Levy Total Generated
Transition clause per L2009 SB 491, Section 4, has expired. Year (Not Subject to 15-10-420) Value Per Mill Tax Revenue
) Chioice #| 2008 6.55 $727.66 $4,763.92




A. General Fund

Fund #1000

Revenue by Source

Expenditure Summary by
Function, Activity and Object
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B. Special Revenue Funds

2000
Revenue by Source

Expenditures Summary by
Function, Activity and Object
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C. Debt Service Funds
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D. Capital Projects Funds
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E. Enterprise Funds
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F. Internal Service Funds
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G. Private Purpose Trust Funds
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I TAX LEVY REQUIREMENTS SCHEDULES

READ all th d mation before Pages 53-55 schedules
IMPORTANT INFORMATION
Pages 53, 54, and 55 in this can be saved as excel file and submitted.

Once the Budget Workbook is complete, follaw the instructions on the Budgat Information page titled:
FINAL STEPS FOR SUBMITTING FINAL BUDGET PDF AND PAGES 53-55 EXCEL
These instructions will zid in:
Checking that all required information is included in the completed Budget Workbook
Creating a PDF of the completed Budget Workbook
Preparing Pages 53-55 from the completed Budget Workbook o be submitted in .xlsx farmat
Information in the WHITE CELLS can be capied from this Workbook and pasted into the Page 53-55 template
provided on the LGSB website.
USE THE INSTRUCTIONS ON BUDGET INFORMATION TAB OR PROVIDED PAGE 53-55 TEMPLATE ONLY!
Using any other workboak will cause essential built-in functions to break.
Contact LGSB at LGSBHelp@mt.gov or 406-444-9101 if you need assistance.

Instructions for all Tax Levy Requirement Schedule Pages
[The Format of each page is locked except for the WHITE fields
Do not try to change any other fields or unlock this document.
ONLY ENTER FUNDS THAT HAVE LEVIES ON PAGES 53 AND 54.
Funds without levies should be on Page 55- Non-Levied Funds
Fund #s must be a 4 digit BARS number (non-number or special characters are not allowed).

Field will present an error message if number is not 4 digits, o if it includes any non-number characters.
BARS Fund Name will populate with the standarg name from the BARS chart of accounts.
It #NJA error inthe BARS itis bec: Entity Name was not
Coverpage tab.
" It a §NAME? error populates in the BARS Fund Name it is likely an issue with the version of Excel being
used. Olger versions do not support certain functions. Please update to a newer version or contact
LGS for further assistance.

i It number entered is not a designated BARS fund, "NO BARS MATCH" will appear in BARS Fund Name,
' It BARS number does not apply to the Entity Type the same message will occur.

It the fund number returns a BARS Fund name that is not related to the Entity Fund type, cansult the
BARS Fund Classification document {link below) for a ditferent BARS fund number or contact LGSB far
assistance.

Calculated Fields will not populate without a BARS number in FUND # column/cell.

BARS Chart of Accounts are located onthe LGSB website
hitpsc/istsd.mt gov/LGSB/ACT AF| BARSChartotAccount

|Additional sheets for each page may be required. Use steps below to make copies.
Onpages 53 and 54, only enter funds that are associated with a single levy.

If the entity has more than ane Non-Vated (Page 53) of Vated (Page 54) Levy, make a copy by:
Right Click the sheet tab at the bottom
Select “Move o Capy”
Then check the "Create a copy” box and click ok.
It additional fields are needed for a single levy, please contact LGSB.
Additior Page 55 canalsa bep by contacting LGSB

The color coding for fields on each page is as follows:

e Unlacked fields that shauld be filled out.
*Fund# is limited to 4 digit numbers (BARS}
Calculated of Pre-Filled Field
*These fields are locked and will populate as the white fields are filled in.

LIGHT GREEN
Budgeted Cash Reserve is unlocked but will still populate. Formula can be overwritten
with amount.
YELLOWISH Drop down option for Mill Types on page 54
GREEN Page 54 is for Voted or Permissive Levies only.

Page Specific Instructions
Page 53 - Non-Voted Levy and Page 54 - Voted/Permissive Levy
REMINDER: If there is NO MILL LEVY for a fund, it does not go on Page 53 or Page 54.
Please enter all non-levied funds on Page 55.
Assessed/Market Valuation can be found on the Certified Taxable Valuation Form (AB-72T) provided by the
Department of Revenue. [DOR Cert Tax Val tab)
Page 54 - Voted/Permissive Levy
Mill Type for Pg 54 should be Voted or Permissive.
License Fees (such as Predator Livestock fees) should be entered on Page 55
For Voted Levies that were approved for a specific amount of time, enter the year the levy can no langer be
assessed inthe Sunset Year field
FUNDS WITHOUT SUNSET YEARS SHOULD BE LEFT BLANK
Years Remaining will be calculated using the Current Fiscal Year.
Sunset year must be entered in YYYY format
If Entity elects to transition a valed mil levy fo a doltar-based miil fevy (SB 542] please cantact LGSB to unlock
the Pr8perty Tax Revenue field on Pg 54.

Calculated Fields
The following ields are calculated by the equation that fallows:
Budggted Cash Reserve = Total Resources - Appropriations
This field can be averwritten if Budgeted Cash Reserve differ from the formuis provided.
Total Requirements = Appropriations + Budgeted Cash Reserve
Total Revenues = Non-Tax Revenues + Property Tax Revenues
Total Resources = Cash Available + Total Revenues
Property Tax Revenues = Mill Levy * One Mill Yields
Years Remaining (Pg54) = Current Fiscal Year - Sunset Year
Estidated Ending Cash Balance = Cash Avallable + Total Revenues - Appropriations

Balance Checks

For each fund the foliowing information should be true:

Total Requirements must be equal to Total Resources for a balanced budget.

Budgeted Cash Reserves cannot be a negative.

Maximum levels of cash reserves allowed is as follows:
County Cash Reserves must not exceed 33 1/3% of Apprapriations
City/Towns Cash Reserves must nat exceed 50% of Appropriations

7-6-4034 MCA
Fund is overspending it Appropriations amount is graater than Total Revenues.

June-2025-V26.4
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